Cultivating a Conservation Grazing Progra
as a Public Land Manager




Topics Covered

AMy early grazing experiences

AEvolution of our grazing program

ACurrent grazing programsuccesses, challenges, lessons learned
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Grazing as an Early Caree
Professional

AMinimal experience with grazing
A Limited onthe-job training by veteran staff

ANo formal training




AManagement tool since 80s
Pre-existing AContinuous grazing

Grazing Program ASmall group of local producers
ANo grazing plan



Managed GrazingA New Tool

Alnitiated in 2015 by local wildlife technician

ADesire to adjust stocking, timing, intensity

AMy pilot project
Alnfrastructure contracted ($$$) — .

: - | MAN
AGrazing specialist wrote foragmsed plan R

ALimited interest (1 bid) S | ;::_3;;;_;3_...~,..n~;-
AProducer & myself new to rotational




why Grazing?

ABelow ground: soil health, clean water
AMaintain/enhance grassland habitat
Aaé LINAYI NEB al 062@S
AReduce brush, residual grass,
herbaceous invasives

AEnhance plant species diversity




WISCONSIN'S
CONSERVATION
GRAZING PROGRAM

Partnerships for healthy
herds and habitat

A Staff
Su p p() rt for A Permanent Grassland Specialist

Public Lanc

A Grazing Team
; i AConservation Grazing Field Guide
CICVARDESSISIE A secured funding
A Grasslandspriority habitat
ATraining

dnr.wi.gov
keyword "grazing"
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Training

AClasses
AFarming 101

AGrazing, nutrient management;
plans

AConferences

Aln the field
AFencing days o
AGrassland Specialist site visitsia

-
i



Greater Prairig€Chicken
Management Plan

ARevised in 2022
AExpand conservation grazing



Partners are an

essential part of
our public lands
grazing program
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GRANTS

* Equipment/infrastructure

Financial SUpp()rt * Land acquisition

* Access to grants, programs



Outreach

ALandowner mailings, site
visits, workshops

APasture walks
ASocial media

AOutcomes

Almproved agricultural
community relations

Alnterest in public land grazing
A Appreciation for public lands



Environmental Quality Incentives Prograt

A Partners

A U.S. Department of Agriculture Natural Resources
Conservation Service

A Pheasants Forever

A5+ year grazing contracts
A Public lands eligible

A Costshare
A Infrastructure
A Grazing practice
A Inter-seeding

A Lessons
A Start early
A Good communication
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AUniversity of WAStevens Point Student Chapter of The Wildlife Soci
Ad()pt a A Pasture infrastructure

Wl I d I | fe Area A Brush/invasive species control
Prog ram AFarmers of Mill Creek Watershed Council

A Brush/invasive species control
A Outreach to local agricultural community



Finding Producers

ALimited outreach in past
Amailing list
Alocal paper

A Enhanced outreach, more diverse producers
Apasture walks
Aworkshops/conferences
Apartner organizations
Awebpage




Developing
Relationships
with Producers

A Lack of trust in some
government

A Seek first to understand,
then to be understood

A Manager should be

A Responsive, available

A flexible with work
schedule

A Adaptive in
communication style



Rare Species
Protocols

ATo reduce/prevent
Incidental take

AMultiple rare species

ARequirements
A Avoidance periods
A Stocking rates




Grazing Management Plans

AGrassland specialist consultation
AHabitat/species goals & objectives
AResource and forage inventory

APlans
ALivestock grazing
AMonitoring
AContingency

AOperation/maintenance
AMaps




Grazing regimes

AHabitat objectives drive regime

AAverage residual grass height\en € 0
Awildlife cover
AStart date, stocking, contingencies

AMove every 12 days (Maydune)

AMinimize nest trampling

AHigher quality forage
AMove every 3 days (cool season grass slump)
ALonger rotations during nesting when possible

ARefuge areas




Monitoring

AAre we meeting our objectives?

AWeekly monitoring
A Average residual grass height
ARotations, stocking

AContingency plan
ABelow average residual grass height
AReduce/remove livestock |
A Sacrifice area(s)




Fencing

AMostly DIY
AAdapting/refining our process

ALessons for success
APlan ahead
AStaff training
APreliminary work




Electric

AEquipment we provide
AFence energizer w/ solar panel kit
ABatteries
AFence tester

AChallenges
AGhTT GKS Of 207 ¢
AVandalism/theft

ALessons
AHave backup supplies

AKeep equipment well hidden
Alnventory for insurance
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