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Topics Covered

ÅMy early grazing experiences

ÅEvolution of our grazing program

ÅCurrent grazing program ςsuccesses, challenges, lessons learned
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Grazing as an Early Career 
Professional

ÅMinimal experience with grazing

ÅLimited on-the-job training by veteran staff

ÅNo formal training



Pre-existing 
Grazing Program

ÅManagement tool since 80s 

ÅContinuous grazing 

ÅSmall group of local producers 

ÅNo grazing plan



Managed Grazing - A New Tool

ÅInitiated in 2015 by local wildlife technician

ÅDesire to adjust stocking, timing, intensity 

ÅMy pilot project

ÅInfrastructure contracted ($$$)

ÅGrazing specialist wrote forage-based plan

ÅLimited interest (1 bid)

ÅProducer & myself new to rotational



Why Grazing?

ÅBelow ground: soil health, clean water

ÅMaintain/enhance grassland habitat

Åaȅ ǇǊƛƳŀǊȅ άŀōƻǾŜ ƎǊƻǳƴŘέ ƻōƧŜŎǘƛǾŜǎ

ÅReduce brush, residual grass, 
herbaceous invasives

ÅEnhance plant species diversity



Support for 
Public Land 

Grazing Essential 

ÅStaff
ÅPermanent Grassland Specialist

ÅGrazing Team

ÅConservation Grazing Field Guide

ÅSecured funding

ÅGrasslands - priority habitat

ÅTraining



Training

ÅClasses

ÅFarming 101 

ÅGrazing, nutrient management 
plans

ÅConferences 

ÅIn the field

ÅFencing days

ÅGrassland Specialist site visits



Greater Prairie-Chicken 
Management Plan 

ÅRevised in 2022

ÅExpand conservation grazing

Photo: Sharon Potter



Partners are an 
essential part of 
our public lands 
grazing program



Financial Support



Outreach 

ÅLandowner mailings, site 
visits, workshops

ÅPasture walks

ÅSocial media

ÅOutcomes
ÅImproved agricultural 

community relations

ÅInterest in public land grazing

ÅAppreciation for public lands



Environmental Quality Incentives Program

ÅPartners

ÅU.S. Department of Agriculture Natural Resources 
Conservation Service

ÅPheasants Forever 

Å5+ year grazing contracts 

ÅPublic lands eligible

ÅCost-share

ÅInfrastructure

ÅGrazing practice

ÅInter-seeding

ÅLessons 

ÅStart early

ÅGood communication



Adopt a 
Wildlife Area 

Program

ÅUniversity of WI-Stevens Point Student Chapter of The Wildlife Society
ÅPasture infrastructure 

ÅBrush/invasive species control

ÅFarmers of Mill Creek Watershed Council
ÅBrush/invasive species control

ÅOutreach to local agricultural community



Finding Producers

ÅLimited outreach in past

Åmailing list

Ålocal paper

ÅEnhanced outreach, more diverse producers

Åpasture walks

Åworkshops/conferences

Åpartner organizations

Åwebpage



Developing 
Relationships 
with Producers

ÅLack of trust in some 
government

ÅSeek first to understand,  
then to be understood

ÅManager should be 

ÅResponsive, available

Åflexible with work 
schedule

ÅAdaptive in 
communication style



ÅTo reduce/prevent 
incidental take

ÅMultiple rare species

ÅRequirements 

ÅAvoidance periods

ÅStocking rates 

Rare Species 
Protocols



Grazing Management Plans

ÅGrassland specialist consultation

ÅHabitat/species goals & objectives

ÅResource and forage inventory

ÅPlans 

ÅLivestock grazing 

ÅMonitoring 

ÅContingency 

ÅOperation/maintenance

ÅMaps



Grazing regimes

ÅHabitat objectives drive regime

ÅAverage residual grass height (6-млέύ

ÅWildlife cover

ÅStart date, stocking, contingencies

ÅMove every 1-2 days (May-June) 

ÅMinimize nest trampling

ÅHigher quality forage

ÅMove every 3 days (cool season grass slump)

ÅLonger rotations during nesting when possible

ÅRefuge areas



Monitoring 

ÅAre we meeting our objectives?

ÅWeekly monitoring

ÅAverage residual grass height

ÅRotations, stocking

ÅContingency plan

ÅBelow average residual grass height 

ÅReduce/remove livestock

ÅSacrifice area(s)



Fencing

ÅMostly DIY

ÅAdapting/refining our process

ÅLessons for success

ÅPlan ahead

ÅStaff training 

ÅPreliminary work



Electric

ÅEquipment we provide
ÅFence energizer w/ solar panel kit

ÅBatteries

ÅFence tester

ÅChallenges
ÅάhŦŦ ǘƘŜ ŎƭƻŎƪέ ŘŀƳŀƎŜ

ÅVandalism/theft

ÅLessons
ÅHave backup supplies

ÅKeep equipment well hidden

ÅInventory for insurance


